The ROYAL MARSDEN
NHS Foundation Trust

The Royal Marsden National Cancer
Leadership Programme 2011

This well regarded programme
(now in its seventh year) has been
developed to focus on the individual
needs of cancer professionals.

This is a continuously evolving programme, reflecting
the changing political environment, and the personal
needs of the participants. This leads to a highly
interactive learning experience which uses a range of
world renowned tools to measure leadership
practices and provide feedback, which will be used to
tailor activities within the programme.

Time will be given to the development of the range of
strategic leadership skills necessary for cancer profes-
sionals, and the application of concepts and theories
to the practice of leadership.

The Programme Director and facilitators will use a
range of innovative activities, alongside time ‘in the
classroom’, which will also develop strategic team-
working and problem solving approaches.

This programme allows participants ‘time out’ from
the workplace, giving them time to adapt concepts
and strategies to their own personal circumstances.
The schedule is designed to allow free time for reflec-
tion, ample time for debate and exchange, network-
ing and groupwork.

Cost

The fee for the pro-
gramme is £4,995.00.
This fee covers all
learning resources and
full accommodation

costs for the days of the
programme as
, outlined.

Dates

15—16 March 2011 Buckinghamshire

16—18 May 2011 Peebles

14—15 July 2011 York

12—14 September 2011 Manchester

28 October 2011 London

’» The Royal Marsden NHS Foundation Trust
. Fulham Road

Who should attend?

This programme would benefit those in, or aspiring to,
a strategic leadership position at a local or national
level in cancer care. This includes those in the NHS,
local authorities, the private and voluntary sectors,
charities, cancer networks, or higher education.

Why choose this

programme?
Reasons for undertaking this
programme include:

o Integrated residential
programme

e Unique programme ad-
dressing the needs of
cancer care professionals =

o Balance of interactive seminar sessions and high
profile speakers

e Small group size

o The use of profiling tools offering valuable insight

e One-to-one coaching

Many of our participants undertake this course after a
recommendation from a colleague who has previously
participated.

Application
To apply please send:

o CV;
e Letter of support from line manager;
e An application statement of no more than 200 words

Applications should be returned to:

Ms Joanna Thompson,

Personal Assistant to Programme Director,

The Education and Conference Centre,

The Royal Marsden NHS Foundation Trust, Fulham
Road, London, SW3 6JJ,

Tele: 020 7808 2923

Email: Joanna.thompson@rmh.nhs.uk.

Closing date for receipt of applications:
Wednesday 22 December 2010

The Programme Director will be pleased to
receive telephone calls and/or e-mails in
relation to participation in the programme.
Please contact Joanna Thompson on

020 7808 2923



